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I. Brief about Sovann Phoum 
 
Historical Background of Sovann Phoum: 
Originally, a French NGO, Enfants et Développement (E&D), was implementing an integrated program in two sub-
urban communes of Stueng Mean Chey and Dangkao, Phnom Penh, in 1991. In the view of achievements and 
experience gained from the implementation of the program activities, Cambodian staff––who was implementing the 
program––established a Cambodian NGO, Sovann Phoum, with the support of E&D, in order to continue program 
activities in existing areas, and to increase similar activities and services to other areas of Cambodia. Sovann 
Phoum was, then, registered by the Ministry of Interior as a local NGO, on April 10, 2000, with its own head office in 
Phnom Penh.      
Sovann Phoum is a non-government, non-political, non-religious, and not-for-profit making organization, working to 
promote the well-being and development of vulnerable and disadvantaged groups: children and women, through the 
implementation of socio-economic programs.   
 

Vision:  
A Cambodian society, where disadvantaged citizens––especially women and children––have an opportunity to 
develop their knowledge, skills and income generating activities in order to improve their health and living conditions.   
 
Mission: 
SP strives to improve the living conditions of disadvantaged families––with special focus on women and children––by 
supporting their access to education, skill training, job opportunities, and micro-finance. 
 

Value: 
• Participation; Perseverance; Accountability 

 
Motto: 

“with Families for Development” 
Goals:  

1. All Children in target areas have access to education, and receive better health care, safety, and protection. 
2. Contribute to reducing poverty of disadvantaged and vulnerable youths in slum communities of both urban 

and rural areas of Cambodia. 
3. Contribute to extreme poverty alleviation amongst target families through support in micro-credit and savings 

services. 
 

Human Resources 
In July 2012, SP has 30 (9 women) full-time staff. 
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Organizational Chart of Sovann Phoum: 
 

 

 

 

 

 

 

 

 

 

  

  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ASSEMBLY 

Executive Director 

Admin-Finance Manager  

EDUCATION Program 
1. Non-formal Education Project (Rural areas of 

Kompong Speu province): Peer Education, Literacy, 

Basic Classes in Communities, CtC Education, and 

Primary School Support: 

- 4 Parent Committees for Basic Classes 

2. Child Development Project in Phnom Penh slum 

 - 1 Project Officer  

3. School Health Promotion Projects: 

 - 1 Project Officer (Kandal and Siem Reap) 

 - 1 Project Manager and 5 Project Officers  

   (Kampong Cham province) 

4. PPA2: Promoting the Rights of Adolescent 

Girls to Quality Basic Education 

- 1 Project Manager 

- 1 Provincial Team Leader 

- 6 Project Officers 

 

 

ADMINISTRATION  
 
- Administrator (1) 

- Cashier (1) 

- Cleaner (1) 

- Guards (2) 

ECONOMIC 
Program 

(Phnom Penh suburbs) 

 

Micro Credit Project 

- 1 Program Manager 

- 4 Credit Assistants 

- 1 Data Encoder 

- 1 Cashier 

Board of Directors 
(6 Members) 

 

Executive Committee  

Programme Coordinator  

VOCATIONAL 
TRAINING 
Program 

(Phnom Penh 

suburbs) 

Vocational 

Training Project 
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Board of Directors of Sovann Phoum: Mandate 3 years: (Term: 13 May 2012 - 13 May 2015)  
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Intervention Areas: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Kandal province 
(HERDC project) 

Phnom Penh slum areas 
(CDP, MC & VT projects) 

Siem Reap province 
(PPA2 & DEKA project) 

Kampong Speu province 
(Non-f-Edu project) 

Kampong Cham province 
(PPA2 & SHPP) 
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Main Activities by Programs and Projects of Sovann Phoum:  
The following table summarizes projects which were directly implemented by Sovann Phoum. 
 
 
 
 

SP's Direct Beneficiaries by Types according to Individual Projects 
 

Projects Age groups Areas 
Children Youth Adult Sub-urban Rural 

Health Education 
(CDP, HERDC, 
DEKA) 

Child club members  
and Child club 
leaders 

  
  

Parents 
Village chiefs 

In 
communities 

In schools 
and communities 

Non-formal 
Education (K.Speu) 

Child club members  
Children aged 5-9  Village chiefs 

   In communities 
  

School Health 
Promotion 
(K.Cham) 

Child club members  
aged 8-16 
  

  
  
  

Parents 
Principals, teachers, 
VHSGs, health centre staff, 
OD office staff 
DoEYS, PoEYS, and 
MoEYS 

  
  
  

In schools 
and communities 
  

Micro-credit and 
savings (Phnom 
Penh) 

  
  

  
  

Extremely poor and poor  
families 

Slum 
communities 
  

  
  

Vocational Training 
(Phnom Penh) 

  
  
  

Aged 16-
18 
  
  

Aged 18 - 30 
  
  

Extremely 
poor 
youths from  
slum 
communities 

  
  
  

Promoting the 
Rights of 
Adolescent Girls to 
Basic Quality 
Education 

Lower secondary  
students, aged 12 – 
18 year 

 

Teachers 
Principals 
School support committee 
OD office of health 
DoEYS, PoEYS, and 
MoEYS  

 In schools and 
communities 
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Y
ear/s 

Title 
Location 

S
ector 

M
ain D

onors 
P

artners 
Total A

m
ount 

A
ugust 

2011- 
M

arch 
2014 

P
rom

oting the R
ights of 

A
dolescent G

irls to Q
uality 

B
asic E

ducation 

 30 secondary schools in 
K

am
pong C

ham
 and 

S
iem

 R
eap provinces 

C
hild friendly school  

C
hild R

ights 
G

ender equality 
S

exual R
eproductive 

H
ealth 

- U
K

N
O

 through P
lan 

International 
C

am
bodia  

 

- P
lan C

am
bodia 

- R
H

A
C

, C
C

A
S

W
A

, C
S

C
S

, V
ision 

Fund, K
rY

 
- M

oE
Y

S
, P

oE
s, D

oE
s, S

iem
 R

eap 
&

 K
.C

ham
 

- P
H

D
 S

iem
 R

eap and K
am

pong 
C

ham
 

- U
S

$266,195 
- U

S
$321,793 

 

Jan 2009 
– P

resent 

- S
H

P
 (S

chool H
ealth 

P
rom

otion) 

32 prim
ary schools  

D
am

bae district, 
K

am
pong C

ham
 

P
rovince 

- S
chool H

ealth 
E

ducation 
- C

hild health care 
- W

ater-sanitation 

- P
lan International 

C
am

bodia 
 

- P
lan C

am
bodia, M

oE
Y

S
, P

oE
, 

D
oE

, 32 prim
ary schools, O

D
P

N
K

-
D

B
, H

C
s, C

R
C

, R
hrac, P

A
D

V
 

- U
S

$203,793 
- U

S
$ 89,650 

- U
S

$ 94,901 

Feb 2008 
– P

resent 

- C
D

P
: C

hild D
evelopm

ent 
P

roject  
(S

E
C

D
D

FR
P

P
S

 + 
H

C
C

P
P

S
) 

 

 - C
D

P
: in S

en S
ok, 

P
hnom

 P
enh 

 

- H
ealth E

ducation 
- S

cholarships for 
students  

- C
C

FD
 (stopped 

2011) 
- A

C
C

E
R

 
- A

C
T Japan 

- A
nlung K

ngan H
ealth C

enter 
- K

rY
, E

&
D

, S
E

A
D

, M
dM

 (referring 
partners), 
- 7 V

illage chiefs  
- S

P
 M

C
 &

 V
T (referring partners) 

U
S

$ 128,550 
U

S
$ 16,522 

July2007 
–  
P

resent 

K
hm

er A
ngkor C

hild 
D

evelopm
ent project 

(D
E

K
A

) 

K
ork C

hok com
m

une, 
S

iem
 R

eap district and 
province 

- H
ealth E

ducation 
- C

C
FD

 and A
C

C
E

R
 

- P
rospero W

orld 

- K
ork C

hok com
m

une,  
- 3 schools and D

istrict E
du O

ffice 
U

S
$84,111 

2004-
P

resent 
1year 
cycle 

H
E

R
D

C
: H

ealth E
ducation 

for R
ural D

isadvantaged 
C

hildren (K
andal province)  

C
hheur K

hm
ao 

com
m

une, K
ok Thom

 
district, K

andal province 
- H

ealth E
ducation 

- C
C

FD
 (S

topped in 
2011) 
- P

artage (S
topped in 

2006) 
- P

rospero W
orld   

- C
hheur K

hm
ao com

m
une 

- 4 P
rim

ary schools 
- K

oh Thom
 district E

du office  
U

S
$118,000 

U
S

$ 15,052 
 

2006- 
Feb 2011 

Fam
ily E

m
pow

erm
ent 

P
roject (K

am
pong S

peu) 

 Tw
o districts of B

asseth 
and K

ong P
isei 

(K
am

pong S
peu) 

H
ealth E

ducation 
B

asic E
ducation 

Literacy 
M

icro-credit 

E
uropean U

nion 
French M

inistry of 
Foreign A

ffairs 
P

artage, and A
A

D
C

 

- E
&

D
,  

- D
eep, and K

rousar Y
oeung  

- D
istrict E

ducation O
ffices of K

ong 
P

isey and B
aseth, and 6 

com
m

unes 

U
S

$281,000  

M
ar08- 

P
resent 

D
eveloping D

om
estic 

E
conom

y for 
D

isadvantaged Fam
ilies 

 P
hnom

 P
enh sub-urban 

areas 

- M
icro-credit and 

savings 
- S

oft skill training 

- E
dM

 
- D

B
N

, and S
P

 

K
rY

, E
&

D
, P

S
F, M

dM
 (referring 

partners), 
U

S
$136,604 

M
ar08-

M
ay 

2011 

V
ocational Training for 

D
isadvantaged Y

ouths 

P
hnom

 P
enh sub-urban 

areas 
- V

ocational Training 
- D

A
P

, V
dM

, S
C

, 
E

&
D

,aecid 

- K
rY

, S
K

O
, S

E
A

D
, N

yem
o, 

S
C

A
R

O
, M

ithsam
lanh, H

agar, 
TA

S
K

, etc 
U

S
$203,686 

Feb 2005 
– Jan 
2008 

H
ealth C

lub for C
hildren in 

P
hnom

 P
enh S

uburbs 
(H

C
C

P
P

S
) 

P
eri-urban areas of 

D
angkaor district 

(P
hnom

 P
enh suburbs) 

- H
ealth E

ducation 
- C

C
FD

 
 - R

A
C

H
, LIC

A
D

H
O

, A
D

H
O

C
 

U
S

$50,639 

M
ar 

2004- 
Feb 2008 

S
ocio-E

conom
ic and 

C
om

m
unity D

evelopm
ent 

for D
isadvantaged Fam

ilies 
R

elocated in P
hnom

 P
enh 

S
uburbs (S

E
C

D
D

FR
P

P
S

) 

P
hnom

 P
enh peri-urban 

areas 
(three districts of R

ussey 
K

eo, Tuol K
ok and 

D
angkaor) 

H
ealth E

ducation 
V

ocational Training 
- M

icro-credit 

E
uropean U

nion 
E

dM
 

C
C

FD
 

A
A

D
C

 
-  E

m
bassy of France 

- K
rY

, E
&

D
, P

S
F, M

dM
, Friends, 

H
agar, N

yem
o, E

dM
, S

C
A

R
O

, 
W

orld R
eliefs, W

orld V
ision, 

M
inistry of E

ducation 
U

S
$106,955 



 

Donors and funding amount 
 

Year Financial Supporters Name of projects supported Duration of the 
project 

Amount 
In US Dollar 

 
2011 - 2014 

 
DFID through Plan UK 

PPA2: Promoting the Rights 
of Adolescent Girls to Quality 
Basic Education 

 
3 years 

 
Year1: USD 266,195 
Year2: USD 321,793 

 
2009-
Present 

 
Plan International Cambodia 

 
School Health Promotion 

 
1 year cycle 

 
- US$203,793 
- US$ 89,650 
- US$ 94,901 
 

 
2009 - 2011 

Aecid  
 
Vocational Training 

 
 
3 years 

USD 183,788 

Direct Aid Program of Australian 
Embassy 

USD 12,000 

 
Enfants et Développement 

USD 24,900 

, 
2008-2011 

 
The European Union 

 
Family Empowerment project 

 
5 years 

USD 63,290 

 
AADC 

USD 733 

 
2008 - 2011 

Entrepreneurs du Monde  
Micro-credit Project 

 
3 years 

USD 28,640 

Don Boule de Neige USD 16,720.50 

 
 
 
2008-present 

Comité Catholique contre la 
Faim et pour le Développement  

 
 
 
Child Development project 

 
 
 
1 year cycle 

 
USD 12,315 

!""#$%&'%#()*&('&+%,((,)
*&-.#/0,)1('2&%/,)
3)+&)4,$#("'25$'%#()

 
USD 5,536 

!"%&()*#--5(%'6)725"'8)9&:&() USD 16,522 

 
 
 
2008-
Present 

Comité Catholique contre la 
Faim et pour le Développement 

 
 
Health Education for Rural 
Disadvantaged Children 

 
 
 
1 year cycle 

 
 
USD 25,705 
 

!""#$%&'%#()*&('&+%,((,)
*&-.#/0,)1('2&%/,)
3)+&)4,$#("'25$'%#()

 ;2#":,2#)<#2+/8)=>)  

USD 16,001 
 
 
 
2008-
Present 

Comité Catholique contre la 
Faim et pour le Développement 

 
 
Khmer Angkor Child 
Development (DEKA) 

 
 
 
1 year cycle 

 

USD 39,030.92 

!""#$%&'%#()*&('&+%,((,)
*&-.#/0,)1('2&%/,)
3)+&)4,$#("'25$'%#()

 
USD 8,934.32 

 
 
II. Annual Budget 
 
Annual Global Budget  
The annual global budgets of Sovann Phoum are as follows: 

• in 2006: USD194,377 
• in 2007: USD176,656 
• in 2008: USD 216,337 
• in 2009: USD 347,370 
• in 2010: USD 283,519 
• in 2011: USD 441,950 
• in 2012: USD 532,065 

 
 



 

 
Child-to-Child Training and Resources  
 
SP provides training services on child-to-child approach to other NGOs, partners, and government officials. In addition, 
materials for child-to-child approach are also available for sales.  
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

The 29th Training Course on Child-to-Child approach 
The 30th Training Course on Child-to-Child approach 

 
The 29th Training Course on Child-to-Child approach 
 

Storybooks and game materials produced by SP for child-to-
child educational activities.  
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List of Acronyme 
 
AADC  : Association Actions pour le Développement Communautaire. 
ACCER : Association Cantalienne Cambodge Entraide à la Reconstruction 
Aecid  : Spanish Agency for International Development Cooperation 
BC  : Basic class 
CC  : Child club 
CCFD   : Comité Catholique contre la Faim et pour le Développement 
CCL  : Child club leader 
CCM/PHCCM : Child club member/Child council member responsible for Health, Sanitation, Environment, Life Skills, 

and Promotion in schools 
CHPT  : Child health promotion teacher 
CDA  : Community development agent 
CDP  : Child development project   
CHC  : Child Health Club 
CHPT  : Child Health Promotion Teacher 
CODO  : Community Development Organization 
CRF  : Child Rights Foundation  
CTC, CtC : Child-to-child approach 
DAP  : Direct Aid program (of Australian Embassy) 
DoE, DoEYS : District Office of Education, Youth and Sport 
DDEDF : Developing Domestic Economies for Disadvantaged Families 
DEKA   : Développement des Enfants Khmers d’Angkor 
DoEYS : District Office of Education, Youth and Sport 
DTMT  : District Technical Management Team 
DV  : Domestic violence 
DBN  : Don Boule de Neige (an Organisation in France) 
DEEP  : Developpment & Education pour l’ Eau Potable 
DEKA  : Développement des Enfants Khmers d’Angkor 
E&D  : Enfants et Développement 
EdM  : Entrepreneurs du Monde (an MFI in France) 
FSD  : Fond Social Développement  
HC  : Health centre 
HE  : Health Education 
KCh  : Kampong Cham 
KrY  : Krousar Yoeung 
LICADHO : Cambodian League for the Promotion and Defense of Human Rights 
MoEYS : Ministry of Education, Youth and Sport 
Non-CCM : Non-Child Club Member/Non-child council member 
OD-PNK-DB : Operational District of Health, Ponhea Krek – Dambae, Kampong Cham 
PADV  : Project Against Domestic Violence 
PoE, PoEYS : Provincial Department of Education, Youth and Sport 
PSF  : Pharmaciens Sans Frontieres 
RHAC  : Reproductive Health Association of Cambodia 
SCARO, CSARO : Community Sanitation and Recycling Organization 
SKO  : Samatapheap Khnom Organization 
SHPP  : School Health Promotion Project 
SHPT  : School health promotion team 
SHMT  : School health monitoring team 
SP  : Sovann Phoum Organization  
TASK  : Tro Trong Ning Akpiwat Sokapeap Neak Kre Kror 
TB  : Tuberculosis 
VHSG  : Village Health Support Group (Supervised by Health Centre) 
 
 
 


